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Cabinet Approved Community 
Grants Scheme

Application Form
Please return to: Central  Support Team, East Hampshire District Council, Penns Place, Petersfield, 
Hampshire GU31 4EX or  support.team@easthants.gov.uk 

Please answer all of the questions on the following pages; you should have the appendix in an accompanying 
document. We would prefer to receive applications electronically but handwritten applications will also be accepted 
(please do not adjust any existing text).  Please allow at least 4 weeks for your application to be processed.  

In order to save your time please consider these questions before you complete the application form:

1. Is your application for more than £25000? No

2. Has your project already started? No

3. Does your organisation have more than 1 year’s running costs in reserve  (if so please explain the 
circumstances) No

4. Are you asking for more than 30% of the total project cost No

5. Do you have all required permissions to carry out your project e.g. Landlords permission, Planning Permission 
etc.? Yes

If you have answered “yes” to Question 1-5 or no to question 6 it is likely that you are not eligible for a grant from the 
Cabinet Approved Community Grants scheme. Applicants must fulfil all of the criteria which can be found in appendix 
A. If you are not certain or require help completing this form please contact the relevant officer for your area, see 
appendix A for details.

1. Name of Project:  

Mental health suite

2. Charity number: 

1087176

3. Amount Requested:

 £12,744.00  
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4. Project description:  

a. Please describe what you are going to do: 

As part of our ‘developing good mental health’ project, we plan to run six courses over the year 
for young people through our After School club. There will be a suite of courses including 
managing anxiety, managing anger, improving self-esteem, and one to one mentoring. We will 
run them at the Kings Arms Youth Centre at the end of the school day. Which course/mentoring 
programme we run each half term will depend on the presenting needs of the young people and 
the referrals we receive.

The Kings Arms also plans to run versions of these programmes through our schools work 
delivery which happens during the school day. We have started the pilot with two courses that 
have already run, one with TPS pupils and one with Bohunt pupils.

This pilot delivery will endeavor to bring about a sustainable, effective and proving solution to 
offer an ongoing suite of support for the mental health of the youth in our area and eventually 
beyond. The next year will allow us to evaluate both the effect and different delivery styles as 
well as what impact the courses have on improved mental health. So far, having completed the 
ReMind programme for two cohorts, we can say, with 95% confidence, that ReMind is effective at 
significantly reducing students’ anxiety. We hope to have more robust evidence following a year’s 
pilot.

In line with EHDC’s own Corporate Strategy of “New Product Innovation” where “services are 
now seen in the same way that products are seen by the private commercial sector” that our 
ambition is to be a Leader in creating this “suite” of courses.

We intend for the courses to be marketable, by eventually requesting payment for participation 
but also developing our innovation and design into a product that can be sold nationally. 
Ultimately we would plan that the courses would be self-supporting (including offering free 
places for disadvantaged young people). We have already had a number of parents asking for 
courses for their young people and this is why we wish to develop an outside school, open access 
version.

This “intellectual property” could easily be seen in the same way as “physical property”, and as 
such judged as a capital expense.

b. How many people will benefit and how will they benefit: 

The outcome will be a product that is marketable benefiting not only our community but the 
county and (thinking big according to EHDC Corporate Strategy - even benefit the nation!) 

Each course has capacity for 4-8 young people. Ostensibly this would impact between 24 and 48 
young people and their families by improving their mental health and preventing further mental 
health complications downstream.

The way the young people will benefit will be to:
• Be less anxious
• Improve their feeling of self-worth and value
• Feel better able to cope with day to day life
• Be more engaged with school, friendships, and family life
• Be more resilient to unexpected issues that might otherwise negatively impact them
• Be more able to aspire to new challenges without fear of failure
• Be more able to face fears they have been avoiding
• Be more able to problem solve and resolve conflict
• Be more able to communicate assertively
• Increase their self-awareness and understand better triggers and symptoms
• Set strategies on how to deal with triggers and symptoms
• Naturally over time implement relaxation techniques as a matter of course
• Generally feel better and happier
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• Generally be healthier physically and emotionally

c. Any additional information: 

While we have started to develop some brilliant resources we do not currently have the capacity 
to gain enough data to get them endorsed, expand their utility and make them marketable. The 
self-esteem course that we have designed is on the way to being well established whereas the 
anxiety course needs room to blossom and the anger management course is nascent. We expect 
that the results from the year’s courses will give us more robust statistical data to show what 
valuable impact the programme has. The outcome will be a product that EHDC will be proud to 
have a significant share in developing and will want to promote it to other councils. We hope to 
have further discussions with EHDC re supporting us with social enterprise, as well as looking 
at evaluation through a social value engine.

d. How can you demonstrate that there is a need for this project, e.g. how have you consulted with local residents/ 
stakeholders  

 There are 2,000 young people in the immediate locality who we have been serving for 17 
years. 

 We also know there are 5,000 yp across our LCP which we cover which we have just 
delivered a youthlink magazine to.

 One in ten young people suffer a diagnosable mental health disorder, while over half of all 
mental ill health starts by age 14.

 56% of school leaders say it’s difficult to find mental health services for pupils; 93% say 
pupils bring more worries into school than they did 5 years ago.

 There is a County Wide provision for Counselling Services however no service in East Hants 
which is a rural district. 

The Kings Arms already has young people attending an After School Club but the intention 
would be to make space to equip the young people with valuable strategies for life. The young 
people have expressed their desire for turning “chill time” into something more purposeful and 
would welcome the chance to engage on a more meaningful level. 
One young person asked “Can we do something that means something?” 
Another young adult has already stated “Kings Arms has helped me think through my choices” 
and it would be ideal if we could ensure this support is available in a more structured way.

The Kings Arms frequently has requests from parents to help their children, and to date we have 
often had to redirect them through the local school if possible to access our courses. 
Parents have asked if they could pay for help for their child but currently we are not set up to do 
this.

e. Have you gained the support from your local ward Councillor(s) and the relevant Cabinet Portfolio Holder  
http://www.easthants.gov.uk/how-ehdc-works

Julie Butler is coming to visit us soon.

http://www.easthants.gov.uk/how-ehdc-works
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5. Project cost breakdown:

Item or Activity (Please provide evidence of the cost e.g.  quote) Cost

Staffing 43,630

Venue 3,240

Materials/Resources 900

Development Costs/Equipment 2,974

Publicity/Marketing/Evidence Report 1,500

Total Project Cost: 52,244

6.   Funding: Amount

Confirmed grants (please name funders  e.g. Parish Council, and whether they are confirmed or 
pending) :

Bohunt School (confirmed) 6,000

Hampshire and Isle of Wight Community Foundation (confirmed) 6,000

The Petersfield School (confirmed) 3,480

Petersfield Town Council (confirmed grant, amount tbc, presented 19/10 at full council) 15,000

0-19 CSI Children’s Grant (confirmed) 9,000

Income from other sources (e.g. Ticket Sales, Club Funds,  etc.)

Other “in-kind” contributions (if applicable):

We expect to recruit 2 volunteers per course N/A

EHDC Cabinet Approved Community Grant  (your application amount in question 3): 12,744

Total Funding: 52,244

7. Does your organisation have a Safeguarding  Policy and/or a Vulnerable Persons Policy? When was this 
adopted?   

 Yes, safeguarding policy last reviewed July 2016. Being reviewed again following training on 
26/10/17, together with trustees training.

8. If this application involves a young people’s project, please state how they were involved in the decision 
making process

Young people at Kings Arms are regularly engaged in discussion over what issues are 
relevant, what they would like to see more of/less of  and encouraged to feedback and 
evaluate their experience at the Kings Arms. It is through this continual comment that we 
have established the need for young people to be equipped with help, advice and strategies 
around mental health.
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9. Please tell us how you will ensure your project is accessible to those with disabilities.

Kings Arms already runs groups for those with special needs and including these young 
people in the scheme will help set a precedent for the future. Some have already expressed 
their desire to be involved.

As part of our review we will also consider whether it is appropriate to work with specific 
groups ie young carers or those with autism.

10. Please provide any other supporting information that you feel is relevant to the project or funding 
application?

If our grant is considered we can provide leaflets for the suite of programmes.

Please enclose a business Plan demonstrating how the project will be sustainable.

Please contact your Community Officer for support and advice. 


